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VALUE CREATION

Value creation

Strongest European parking operator that best understands and captures parking market opportunities

Differentiated contract
types & propositiens

Portfolio of
strong locations

Q-Park five pillars

Q-Park’s strategic ambition is to be the strongest
European car parking operator that best understands
and seizes car parking market opportunities. Our
strategic focus is to create value for all stakeholders:
shareholders, landlords, municipalities, customers and
employees.

Q-Park operates in a dynamic environment. To provide
a dynamic response to external events and market
trends our strategy is built on five pillars: strong
digital and

locations, differentiated propositions,

Digital & pricing
capabilities

Operational
Excellence

Proactive learning
organisation

pricing capabilities, operational excellence, and

becoming a proactive learning organisation.

We also maintain and strengthen our position by
remaining alert to new developments and responding
with forward-looking strategies. Ongoing dialogue with
our stakeholders is vital to ensure that their interests and
needs are represented in the choices we make. Our
materiality analysis helps us to understand the most
relevant issues.
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Stakeholder dialogue ———
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Strategy structure




